




Who we are...

What we do...
u IRT focuses on two core activities: Disaster Relief and Building Healthy

Communities.

u Teams of volunteers perform many of the program activities. These teams consist of physi-
cians, nurses and other other medical professionals, and skilled construction personnel. 

u IRT serves as a conduit – linking people in need with volunteers who have the skills to meet
those needs.  

u Rather than establish field offices, IRT seeks to work with local agencies and medical 
facilities in emerging nations to increase their effectiveness and capacity.  

Why support us...
u IRT is a trusted humanitarian organization that assists victims of disaster, poverty and neglect.

u We ensure maximum efficiency by maintaining a small staff, and utilizing volunteers to
implement many of our programs.

u We have consistently applied more than 95% of all donations directly to programs through-
out our 25 year history. 

u We promote self-sufficiency in developing countries by imparting skills and knowledge.  

u We do more than just short-term disaster relief - we implement programs that bring positive
and permanent change to thousands each year.

Established in 1988, International Relief Teams (IRT) is a nonprofit humanitarian
organization dedicated to alleviating human suffering, by providing health services
and critical assistance to victims of disaster, poverty and neglect worldwide.





Message from the
Executive Director

I am very pleased to report that International Relief Teams has just celebrated its silver
anniversary, having now provided 25 years of service to victims of disaster, poverty, and
neglect both here and abroad. 

Through your support, we have been able to provide relief and recovery assistance long
after the media and other organizations have left a region devastated by disaster. We
recently completed one year of reconstruction work in Alabama for tornado victims who
could not recover on their own. Our dedicated construction teams are now in New Jersey,
where we have initiated a multi-year program to help elderly and low-income families
repair their homes damaged by Superstorm Sandy. We also continued our support to fami-
lies in the drought-stricken Horn of Africa region by delivering urgently needed medicines,
and continued our assistance to earthquake victims in Haiti by teaching local workers how
to assemble IRT-supplied permanent shelters. Having established pre-existing relationships
with indigenous nonprofit organizations in the Philippines, we were able to immediately
provide assistance to flood victims in Manila in August 2012, and now are quickly deliver-
ing life-saving food, water and other necessities to thousands of families in peril in remote
communities after Super Typhoon Haiyan. 

Beyond disasters, we continue to bring positive and permanent change to the lives of men,
women and children throughout the world. We shipped desperately needed medicines to
Honduras, Liberia, Congo, and Niger for hospitals and clinics serving the poor so that
they could have the medicines they need to overcome illness and lead productive lives.
Through our Project “Healthy Baby” program, Vietnamese newborns are being saved
every day because their caregivers now have the training they need to quickly and effec-
tively resuscitate babies at risk. Through our “Better Vision – Brighter Future” program,
remote villages are receiving eyeglasses that enable children to succeed in school and help
adults maintain their livelihoods. Through your support for Mexican orphanages, abused
and abandoned children are receiving the nutrition and education they need to have suc-
cessful and productive lives. And through our “Feeding San Diego’s Kids” program, many
homeless schoolchildren are receiving food on the weekend, when they do not have
access to the school nutrition program. 

We are very proud of our efficiency. This year more than 98% of all rev-
enues received were applied directly to programs with less than 2% going
to fundraising and administrative costs.

For the 10th straight year, International Relief Teams has been awarded 
the highest rating (4 Stars) by Charity Navigator, the largest independent 
evaluator of U.S. based charities. Only 1% of all charities evaluated have
achieved this consecutive 4 Star rating! 

We are deeply grateful to our supporters for their generosity, and to our volunteers for their
personal investment of time and talent to reduce suffering, improve lives, and impart knowl-
edge. Together, we are making a real difference in the lives of so many each year.

Barry La Forgia
Executive Director



2013 Year in Review

UNITED STATES
(Oklahoma, Alabama,
New Jersey and
California): IRT shipped
$140,000 worth of hygiene 
supplies to aid tornado victims
in Oklahoma, and deployed
six volunteer construction teams
to repair and rebuild homes for 
tornado victims in Alabama
and Superstorm Sandy victims
in New Jersey. IRT also pro-
vided weekend food assistance
for homeless schoolchildren in
California.

HAITI: IRT volunteer teams
trained Haitians to assemble
IRT-supplied permanent shel-
ters for post-earthquake home-
less families.

NIGER, LIBERIA & CONGO: IRT delivered $16.3 million worth of medicines
and medical supplies to hospitals and clinics serving the poor.

GUATEMALA: Volunteers in IRT’s
“Better Vision–Brighter Future”program
dispensed desperately needed glasses
for more than 600 men, women, and
children living in remote regions with lit-
tle access to routine eye care.

MEXICO: IRT provided for the
monthly food and education needs for
abandoned children at “Kids Kingdom”
Orphanage, and abused girls in IRT’s
“Safe Haven” program. IRT construction
volunteers continued the expansion of
C.A.N.O.A. Disabled Children’s Center
in Tijuana.

During the past year, IRT provided more than $29 million in medicines, supplies
and volunteer services to thousands of families in need worldwide. IRT also
deployed 41 teams, involving 151 medical and construction specialists to use
their skills and knowledge to alleviate human suffering.



HONDURAS: IRT’s Ear
Nose & Throat surgical team
examined 108 patients and per-
formed life-transforming surger-
ies for families who could not
afford this care. IRT delivered
more than $10 million in medi-
cines to alleviate shortages in
clinics and hospitals, and to
support pediatric cancer
patients.

PHILIPPINES: IRT deliv-
ered more than $1.6 million in
medicines, food, water purifica-
tion tablets and other relief sup-
plies to victims of severe floods in the Manila region, and has already provided emergency
food, water, and water purification tablets to more than 65,000 people on the islands of
Samar, Leyte, Cebu and Panay after Super Typhoon Haiyan.

SOMALIA: IRT delivered another $300,000 in emergency medicines to families in the
drought-stricken region, bringing its total relief effort to more than $3.7 million in emergency
food and medicine provided.

VIETNAM: IRT-trained Vietnamese doctors and nurses taught more than 250 of their 
colleagues how to save newborns with critical breathing difficulties at birth, bringing the 
total trained through IRT’s Project “Healthy Baby” program to more than 5,100.





When Disaster Strikes
Natural and man-made disasters can occur without warning anywhere in the world.
International Relief Teams offers both immediate and long-term relief to disaster
victims. IRT is vigilant in choosing appropriate responses to emergency situations, 
so that its resources can be leveraged to their highest effectiveness.

u IRT medical volunteers rush aid to victims of earthquakes, hurricanes, and floods, as
well as those caught in the turmoil of war and genocidal conflict.

Administering Emergency 
Medical Care

Rebuilding Homes and Lives
u IRT highly skilled reconstruction teams repair the homes of uninsured, low-income families

and the elderly, who suffer damage from hurricanes and floods in the United States.

Providing Emergency Medicines
and Supplies

u IRT sends millions of dollars each year in emergency medicines and supplies to aid 
victims of natural and man-made disasters worldwide.

Delivering Relief Supplies
u IRT provides 

critically
needed relief
supplies,
including
clean water,
food, tents,
tools, and
hygiene kits
for vulnerable
populations.





Building Healthy
Communities

The world’s most disadvantaged populations lack access to even the most basic
health services. IRT develops efficient and effective programs that improve the over-
all health of these communities and increase the survival of the most vulnerable.

u IRT addresses a very basic human need by providing food to homeless schoolchildren
through its “Feeding San Diego Kids” program.  IRT also provides essential nutrition
to abused and abandoned orphans in Mexico, and to communities in remote regions
of the world experiencing food shortages. 

u IRT recognizes the importance of education in breaking the cycle of poverty in
developing countries. By supporting education for orphaned children, IRT is 
giving them the opportunity for a better life and brighter future.  

u Through its “Project Healthy Baby” program, IRT trains doctors and nurses in 
developing nations as instructors in newborn care. These nationwide “train the 
trainers” programs promote self-sufficiency and dramatically lower neonatal and
infant mortality by improving the quality of care given to babies.

Medical Care

Nutrition

Education

u Because of severe poverty and the absence of qualified specialists, the hope of cor-
rective surgery remains an impossible dream for many families living in remote
regions of the world. IRT addresses this tremendous need through its surgical pro-
grams.  IRT volunteer teams restore the gift of sight to those suffering blindness due to
cataracts and alleviate suffering for those living with disease and disorders of the ear,
nose and throat.

u Through its “Better vision – Brighter Future” program, IRT volunteers provide eyeglass-
es in remote regions of the world where people have no access to either eye exams
or corrective lenses. This program enables children to succeed in school and helps
adults maintain their livelihoods.

u Through its “Medicines for Children” program, IRT delivers millions of dollars worth of
essential medicines and medical supplies to hospitals and clinics that serve the poor
in developing countries. This program helps alleviate shortages and assists local
health providers in effectively fighting disease and illness in their communities.



Global Outreach
Since 1988, International Relief Teams has provided more than $6.3 million in volunteer
services, and more than $237 million in medicines and supplies to families in desperate
need in 66 countries worldwide.

Afghanistan
Albania
Armenia
Bangladesh
Bolivia
Brazil
Burundi
Bosnia-Herzegovina
China
Chechnya
Columbia
Croatia
Democratic Republic of the Congo
Dominican Republic
Ecuador
El Salvador
Ethiopia
Fiji
Gaza
Guyana
Grenada
Guatemala
Haiti
Honduras
Horn of Africa
India
Indonesia
Iran
Iraq
Ivory Coast
Jamaica
Japan
Kenya
Kosovo
Latvia



SRI LANKA

Disaster Relief
Empowering Health Care Providers
Transforming Lives Through Medical Outreach
Improving Health & Living Conditions

Lebanon
Liberia
Lithuania
Macedonia
Mexico 
Micronesia
Mozambique
Myanmar
Nicaragua
Niger
Pakistan
Papua New Guinea 
Peru
Philippines
Romania
Russia
Rwanda
Solomon Islands
South Africa
Sierra Leone
Somalia
Sri Lanka
Sudan/Darfur
Turkey
United States 
Alabama, California, Florida,
North Carolina, South Carolina,
Missouri, Mississippi, Louisiana,
Georgia, New Jersey, New
York, North Dakota, Oklahoma,
Texas and West Virginia
Uganda
Venezuela
Vietnam
Zimbabwe





Financial Stewardship

IRT has earned the 10th consecutive 4 Star rating for
our ability to efficiently manage our finances. Only 1%
of the charities rated by Charity Navigator, the largest
independent evaluator of charities, have been awarded
this distinction.

IRT is a 4 Star Charity...

IRT is a Member of Interaction…
The largest alliance of most reputable U.S.-
based international development and humanitar-
ian non-governmental organizations. We adhere
to InterAction’s financial and ethical standards in
our fundraising and program operations.

IRT is Efficient...
More than 98% of all donations were applied to programs this year…with less than 2% to
fundraising and administrative costs.

IRT is Effective...
With a cash budget of $1.2 million, IRT provided more than $29 million in program services
this year.

Fundraising & Administration 
as a Percentage of Expenditures

Fundraising & Administrative
1.21%

Program services
98.79%





2013 2012
UNRESTRICTED NET ASSETS
Revenue and public support:

Public contributions $          860,997 $          617,051
Grants 135,188 238,000
Gifts-in-kind 28,660,855 16,068,890
Fundraising - special events 169,330 168,444
Investment income 33,916 27,441

Total unrestricted revenues and public support 29,860,286 17,119,826
Net assets released from restrictions 31,914 285,980

Total revenue and public support 29,892,200 17,405,806

EXPENSES
Program services:

Disaster response 4,111,520 3,938,174
Clinical and surgical services 76,241 45,971
Medical Training 10,608 11,431
Disease prevention/Health promotion 25,026,900 12,755,812
Public awareness 113,020 105,893

Total program services 29,338,289 16,857,281
Supporting services:

General and administrative 221,810 207,933
Fundraising 259,568 217,536

Total supporting services 481,378 425,469
Total expenses 29,819,667 17,282,750

Increase (decrease) in unrestricted net assets 72,533 123,056

TEMPORARILY RESTRICTED NET ASSETS
Donations received in advance of services provided 46,127 149,544
Grants received in advance of services provided 79,712 39,700 
Net assets released from restrictions

- satisfied by payments (31,914) (285,980)
Increase (decrease) in temporarily restricted net assets 93,925 (96,736)

PERMANENTLY RESTRICTED NET ASSETS
Endowment 42,580 10,000
Increase in permanently restricted net assets 42,580 10,000

Increase (decrease) in net assets 209,038 36,320
Net assets at begining of year 1,508,473 1,472,153
Net assets at end of year $       1,717,511  $       1,508,473 

International Relief Teams
Audited Statement of Activities for the Years Ended June 30, 2013 and 2012





Thank You
International Relief Teams would like to express its gratitude for the generosity of its
donors and volunteers. Without each one of you, International Relief Teams’ vital work
in helping people in need worldwide would not have been possible. International
Relief Teams looks forward to a continuing partnership with each of you to alleviate
human suffering.

There are a number of methods by which you can support International Relief Teams’ work
around the world.

Show Your Commitment by Giving:

Monthly Giving
Our monthly giving program offers you a convenient and efficient way to provide steady
support to families in need around the world with monthly credit/debit card or bank debit
donations.

Sponsorship
Become a sponsor of our annual “Gifts of Hope” Gala.

Endowment
Contribute to International Relief Teams’ Endowment Fund which helps secure our future. 

By including International Relief Teams in your estate plans, your gift becomes an 
enduring legacy of your compassion for those less fortunate.

Planned Giving





Partnering Agencies

American Academy of Pediatrics (AAP)
American Heart Association (AHA)
Breedlove Dehydrated Foods
Haiti Vision
Haiti’s Children
Instituto Centro Americano de Desarrollo

Agropecuario (ICADA), Guatemala
International Medical Corps
Sociedad Amigos De Los Ninos, Honduras
The S.T.A.B.L.E. Program, Inc.
United Methodist Committee on Relief – 

Greater New Jersey Conference/A   
Future with Hope

United States Agency for International 
Development (USAID)

University of California San Diego 
Medical Center

United Methodist Committee on Relief – 
Alabama Conference

Curran & Phebe Hospitals, Liberia
Dr. Mario Catarino Rivas Hospital,   

Honduras
Foundation Kirker Hospital, Niger
Loloma Foundation
MAP International
Convoy of Hope
Pure Works
Ministry of Health, Vietnam
Project Vietnam Foundation
PAG, Honduras
Asociacion Santa Maria De Los Angeles 

Asmadela, Guatemala
Evangelical International Ministries
San Diego Unified School District
South Bay Community Services
North Coast Christian Ministries
Feeding America, San Diego
The Jacobs & Cushman San Diego 

Food Bank

Implementation Program Partners

Corporate Partners
Alcon Laboratories
Allergan Pharmaceuticals
Bridgepoint/Ashford University
Cubic Corporation
Datron World Communications
Kaiser Permanente
Sharp Healthcare
Sharp Memorial Hospital
Sharp Rees-Stealy Pharmacy
Southwest Airlines
WD-40 Company
USANA True Health Foundation

Affiliations
Charity Navigator
Combined Federal Campaign
Global Impact
Guide Star
InterAction
Reuters Foundation/Alert Net
United Way 





The Team
Board of Directors

International Relief Teams Staff
Barry La Forgia, Executive Director

Rose Uranga, Director of Operations & Program Development

Paula Kelly, Director of Development

Susan Callahan, Director of Communications

Mary Curran-Downey, Director of External Relations

Tamra Amiram, Program Coordinator

Diana Starnes, Program Coordinator

Michele Webster, Administrative Assistant

Richard Yousko, Chairman

Michael Branon

Tony Carr

Toni Davies, Ph.D.

Steven Fernandes

Kay Gilbert, C.N.M., Ph.D.

Brian Krause

Mary Kubota-Wiebel, R.N., M.S.N.

Barry La Forgia

Christopher Read

Marinus Schoenmakers

Greg Tibbitts, C.P.A.

Matthew Waclawik



4560 Alvarado Canyon Rd.,

Suite 2G

San Diego, CA 92120

619.284.7979

619.284.7938 Fax

info@irteams.org

www.irteams.org

International Relief Teams 

alleviates human suffering 

by providing health services and 

humanitarian assistance to victims 

of disaster, neglect and 

profound poverty worldwide.

Our Mission:


